
CARLISLE COUNCIL ON AGING BOARD MEETING 

CARLISLE TOWN HALL - CLARK ROOM 

 AUGUST 25, 2015 

Verna Gilbert, COA Chair, called the meeting to order at 5 pm. Board Members Present: Verna Gilbert, 

Donna MacMullan, Walter Hickman, Elizabeth Acquaviva, Kathy DeVivo-Ash, Reuben Klickstein, Peggy 

Hilton, Gio DiNicola, Jean Sain. Associate Members Present: Maxine Crowther, Jerome Lerman. COA 

Staff Present: David Klein, Angela Smith, Debbie Farrell, Peter Cullinane. Friends Representative Present: 

Al Cameron 

Secretary Report – A Motion was made by Walter Hickman to accept the June 16, 2015 minutes 

submitted by Elizabeth Acquaviva. The motion was seconded and carried by voice vote.  

Outreach and Program Manager Report – A Motion was made by Elizabeth Acquaviva to accept the 

June and July 2015 reports submitted by Angela Smith. The motion was seconded and passed by voice 

vote. Angela passed out a copy of the monthly COA sponsored coffee schedule and asked for everyone 

to review for accuracy. Angela thanked Gio and Verna for covering the COA table at the August 8 

Farmer’s Market. As a result of their attendance, a new COA volunteer has come forward. Angela is still 

searching for senior tax workers as well as people to sign up for fall exercise programs.   

Social Worker’s Report – David Klein introduced Peter Cullinane to the new Board Members. Peter 

explained that he has been the Social Worker in Carlisle for 8 years and discussed some of the services 

he has offered in the community that don’t always involve senior citizens. Peter’s June and July reports 

were submitted. Peter commented that volunteers are crucial in keeping seniors from feeling isolated. 

Financial Report – A June 2015 Financial Report was submitted by David Klein. David indicated that he 

and Board Treasurer, Walter Hickman, haven’t had the opportunity to go over the June report, but the 

balances match up with what the Town Accountant has provided. The Town Accountant’s end of the 

year report takes more time to be finalized. David will submit the July report at the September meeting 

and September and October at the October meeting.  

Director’s Report – A Motion was made by Jean Sain to accept the Director’s Report submitted by David 

Klein. The motion was seconded and carried by voice vote. David explained how the uncertainty of grant 

money makes it challenging to establish a budget when it is unknown what grant money will be received 

each year. Also, the LRTA funds for transportation are utilized before the General Fund account, and the 

LRTA funds vary from year to year. He reported that all grant money was used and 86% of our regular 

General Fund budget was used in FY15. David discussed how transportation (rides provided) has gone 

up 17.5% and that there has been a turnover in vehicles. Debbie Farrell indicated that she tries to 

balance the usage between the LRTA vans and the SUV that was added from a donation from a couple in 

Carlisle (2/3 of the cost) and the grant from the Friends (1/3 of the cost). Also discussed was the 

participation comparison for FY15 & FY14 included in his report.  

MMSS – Minuteman Senior Services liaison, Jean Sain, attended the August 5, 2015 MMSS Board 

Meeting and reported that the Slate of Officers for 2016 was presented to the Board and will be voted 

on at the next Board Meeting. Jean reported that fundraising activities were discussed. MMSS was 

selected as the Grand Prize Winner ($10,000) for the March for Meals campaign. All Meals on Wheels 

consumers received a new Minuteman magnet with information on how to cancel meals and 



procedures for when they are not home when a meal is delivered. A PowerPoint presentation was 

shown on Honoring Choices and Advance Care Planning. The presentation went through the steps to 

formulate a health plan including such things as Health Care Proxy, Personal Directive (living will), 

Durable Power of Attorney, and MOLST- Medical Orders for Life Sustaining Treatment CC/DNR. 

Honoring Choices, Massachusetts is a consumer-focused, nonprofit organization which informs, 

empowers and helps adults make a Health Care Plan and connect to quality care that honors their 

choices. Protective Services is planning fall support groups for Still Parenting (caring for adult children 

with mental illness) and NEW De-Clutter. Jean has flyers if anyone is interested. The next agency 

overview with be Tuesday, September 22, from 2:00 to 3:30 pm.  RSVP through the link on MMSS home 

page.   

FOCCOA – Al Cameron, Chair of the Friends of the Carlisle COA, indicated that the Friends’ annual 
fundraising event raised in the order of $21,000 last year. The COA received grants totaling $22,000. In 
addition, the Friends supported the Gleason Library by awarding $2,000 for large print books and other 
related senior services. The Friends will meet on September 9 at which point a schedule will be made to 
ensure a representative from the Friends is at future COA meetings and CCTV programs geared around 
the COA.  

Old/New Business  

FY16 Subcommittees – Verna gave a brief overview of subcommittees and task forces and indicated who 

was on the various committees. She also sent around the list for board members to sign up for 

additional subcommittees, if they are interested in working on something in particular. Verna indicated 

that the Long Range Planning subcommittee needs a Friends representative on it for the upcoming year.  

COA Road Race Update – Verna discussed the progress the committee has made on the road race and 

circulated a sample flyer for the November 11 road race. The one mile will be at 9 am and the 5K will be 

at 9:45 am. They will be advertising in Carlisle and Concord, but anyone can sign up. Maxine is working 

on setting up online registration for the event.  Verna indicated that Patti Russo, one of the 

subcommittee members, has also been very helpful due to her race experience. 

Pilot Transportation Program – David indicted that a Request For Proposal (RFP) went out in July for the 

new transportation program called Carlisle Transportation Services (CTS). The goal of the CTS program is 

to extend hours of transportation service of senior and disabled residents of Carlisle. Three vendors 

were interviewed, but only one bid came in by the deadline. The Transportation Task Force will be 

meeting in the near future, once vendor pricing is known, to discuss how much should be subsidized as 

well as policies/restrictions of the program. Other operational and organizational issues between the 

vendor and the COA staff also need to be discussed. The LRTA is currently holding the grant vehicle, but 

we may need to take possession of it soon. This program will extend hours of service. 

Upcoming Training/Other Events – David indicated that it would be beneficial to attend the MMSS 

overview on September 22. He provided a list of Regional COA Board Trainings pointing out that the 

October 16 meeting is local (Bedford). David will follow up to see if there is a cap on the number of 

board members who can attend. There is also a Mass COA training in Bedford that requires a team to 

participate and a time commitment. The topic is how to make communities more welcoming/inclusive.  

Desserts/Tomatoes for Employee Appreciation Lunch on 9/17 – Verna inquired who would be able to 

provide homemade desserts and/or tomatoes for the September 17 Employee Appreciation Lunch. 



Meeting adjourned at 6:17 pm.   

Next COA Board Meeting SEPTEMBER 15 at 7 pm-Town Hall Clark Room  

 

Elizabeth Acquaviva 

COA Co-Secretary 

 

 

  

 


